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1.0 Expected Outcome 

1.1 By monitoring the work being carried out by the Overview and Scrutiny Committee 
and progress made by Cabinet and officers in implementing the recommendations 
made by the Overview and Scrutiny Committee, as well as the contents of the 
Forward Plan, Members are able to retain sight of proposals and outcomes.  The 
regular reviewing of recommendations made by Members will also ensure that the 
effectiveness of the Overview and Scrutiny Committee is both maintained and 
monitored. 

2.0 Recommendation 

2.1 It is recommended that the following be noted:- 

(1) the Overview and Scrutiny Committee’s Work Programme 2018/19; 

(2) the progress made by Cabinet and officers in implementing the 
recommendations of the Committee; and 

(3) the contents of the latest Forward Plan published on 1 October 2019 

3.0 Background and Proposals 

3.1 Overview 

3.2 The Overview and Scrutiny Committee plays a key role in reviewing policies and 
performance in delivering services, managing finances and other aspects of the 
Council.  Each year, the Committee sets an annual Work Programme which 
combines both formal meetings and in-depth reviews (current Work Programme 
shown at Appendix 1).  The Committee primarily makes recommendations to 
Cabinet, but can also make recommendations to other decision-makers or external 
bodies. 

3.2 Monitoring the progress of recommendations made by the Overview and Scrutiny 
Committee to decision-makers is an important part of effective governance.  In 
addition to these biannual reports, the Committee receives verbal updates at 
meetings throughout the year during consideration of the latest Work Programme. 



3.3 The Forward Plan (see Appendix 2) enables the Overview and Scrutiny Committee to 
maintain awareness of forthcoming Key Decisions due to be taken by Cabinet and 
Budget and Policy Framework Decisions due to be made by Council. 

3.3 2018/19 Progress 

3.4 At the meeting of the Committee held on 26 April 2019, Members were informed of 
the work achieved during 2018/19 (Minute No.O&S/82 (2018/19) refers).  Also, at 
that meeting, consideration was given to two further policy documents, the Draft 
South Lakeland District Council Homelessness Strategy 2019-2024 and the Parks 
and Open Spaces Strategy, both of which were recommended to Cabinet for 
approval.  In addition, at the meeting on 26 April, the Committee received detailed 
and informative presentations from both the Morecambe Bay National Health Service 
Foundation Trust and the Morecambe Bay Clinical Commissioning Group.  The 
Committee also received an update on the work of the South Cumbria Community 
Safety Partnership during 2018/19 when particular note was made of the contribution 
made through the Community Safety Partnership to the Council Plan (2019-24) 
Target of “working with partners to reduce domestic violence, alcohol related crime, 
substance misuse, child sexual exploitation and antisocial behaviour.”  At the same 
meeting, the Committee was provided an opportunity to discuss a report considering 
the responses to the first stage of the public consultation carried out as part of the 
Community Governance Review. 

3.5 2019/20 Progress 

3.6 The 2019/20 Work Programme was approved by the Committee on 26 April 2019 
(Minute No.O&S/80 (2018/19) refers). 

3.7 Work remains on track with regard to items scheduled for consideration by the main 
Committee. 

3.8 Scrutiny Reviews 

3.9 The first meeting of the Development of Locality Working through Customer Connect 
Task and Finish Group having taken place in March 2019, the next meeting took 
place on 10 October 2019.  This meeting took the form of a workshop to which all 
Members of the Council were invited in order for them to be able to engage in 
discussion on how councillors will operate in a locality working environment and what 
support and development will be required. Five Members took up this opportunity. 
The Task and Finish group have agreed a number of actions which are related to 
member’s questions and suggestions raised at the meeting. It was agreed that there 
would be 2 task and finish group sessions in November. The first to receive a 
summary report on the actions from the 10th October 2019 Task and Finish Group, 
together with information on benchmarking and measures of success. The second 
Task and Finish meeting would be to invite partners to discuss Locality Working and 
invite suggestions and comments. The final task and finish Group will capture all the 
actions from the sessions and report back to the Overview and Scrutiny Committee. 
It is to be noted that members who attended the 10th October 2019 Task and Finish 
Group (excluding Cabinet Members) will be invited to the further Task and Finish 
Group. This being due to their role in receiving future recommendations from the 
Overview and Scrutiny Committee and it being good practice to differentiate the roles 
and responsibilities. The next Task and Finish Groups will both be held in November 
2019. 

3.10 Also in March 2019, a workshop was held to consider the possible impacts of a “no 
deal” Brexit on the Council’s business.  A formal report is included elsewhere on this 
Agenda. 



3.11 Members have been invited to take part in the Task and Finish Group to carry out a 
Strategic Review of the Council’s Health and Wellbeing Priority, with eight councillors 
having expressed an interest to date. The first meeting of the Group was scheduled 
to take place in August 2019, however, due to the relevant Lead Officer’s 
involvement with interviews in relation to Customer Connect, arrangements will be 
made for this to take place instead in early December due to the two Task and Finish 
Groups relating to Locality Working taking place in November 2019. 

3.12 Officers have commenced work in relation to the Task and Finish Group on the 
Economic Growth Strategy, and a request for expressions of interest in taking part 
will shortly be sent to Members. The date for the session is also being fixed and an 
update will be provided at the meeting. 

3.13 Part of the work programme includes an SLDC Climate Change Policy Workshop this 
is now proposed for December 2019 and dates are being fixed. 

3.14 The Task and Finish Group on Private Water Supplies is scheduled to commence in 
January 2020. 

3.15  Morecambe Bay Clinical Commissioning Group and University Hospitals of 
Morecambe NHS Trust update 

3.16 An invitation was sent out to invite the Chief Officer of the Morecambe Bay Clinical 
Commissioning Group and the Chief Executive of the University Hospitals of 
Morecambe NHS Trust to the Overview and Scrutiny Committee meeting on the 25th 
October 2019. This was to provide an update on action taken since the last time that 
both organisations had attended the meeting. Unfortunately our meeting clashed with 
a Cumbria wide Health and Well Being Board and it was agreed with the Chair that 
we invite them to the next available meeting. 

3.16 Northern Rail 

3.17 Whilst not requiring any recommendations to be made to Cabinet, Members having 
authorised him to maintain liaison with Northern Rail, Councillor Doug Rathbone 
continues to keep the Committee informed with regard to the Company’s service in 
South Lakeland.  Northern Rail are to be invited to attend the meeting of the 
Overview and Scrutiny Committee in January 2019 to provide an update. 

3.18 Community Safety Partnership Mid-Year Update 

3.19 It has been agreed that this will be an annual report due to changes within the 
Community Safety Partnership.  

3.20 Road Safety Video / presentation  

3.21 The officer leading on this has requested that he attends the next meeting of the 
Overview and Scrutiny Committee following consultation with the Chair of the 
Committee and due to the reasons provided this has been agreed.  

4.0 Consultation 

4.1 This report has been prepared in consultation with the Chairman and Vice-Chairman 
of the Overview and Scrutiny Committee and the Council’s Corporate Management 
Team. 

5.0 Alternative Options 

5.1 This report and appendices are to note.  The Overview and Scrutiny Committee 
could choose not to undertake regular monitoring of its Work Programme or the 
recommendations that it has made.  This is not recommended as the Committee will 
have no oversight of its recommendations after they have been made. 



5.2 Should the Committee feel that its recommendations are not being progressed 
adequately it could request more regular updates from the relevant decision-maker.  
It also has the power, under the Council’s Constitution, to request certain individuals 
to attend a committee meeting and answer any questions that it puts to them. 

6.0 Links to Council Priorities 

6.1 The broad remit of the Overview and Scrutiny Committee, and its varied work 
programme, mean that its work often links to all of the priorities and targets contained 
within the Council Plan. 

7.0 Implications 

Financial, Resources and Procurement 

7.1 There are no direct financial implications arising out of this report.  

Human Resources 

7.2 There are no direct staffing implications arising out of this report. 

Legal 

7.3 There is a legal requirement for local authorities to operate an overview and scrutiny 
committee.  The committee needs to be effective in its role.  This report provides an 
update on the implementation of previously-agreed recommendations. 

Health, Social, Economic and Environmental 

7.4 Have you completed a Health, Social, Economic and Environmental Impact 
Assessment? No – this report is a review of work already undertaken. 

Equality and Diversity 

7.5 Have you completed an Equality Impact Analysis? No – this report is a review of 
work already undertaken. 

Risk 

Risk Consequence Controls required 

That the Council’s scrutiny 
arrangements are ineffective or 
inefficient. 

The scrutiny work 
undertaken by the 
committee does not add 
value in the manner that it 
ought to.   

Areas where scrutiny is 
required are missed. 

An effective overview and 
scrutiny function, reviewed 
regularly, is in operation. 

Contact Officers 

Linda Fisher – Legal, Governance and Democracy Lead Specialist (Monitoring Officer)  
linda.fisher@southlakeland.gov.uk  

Appendices Attached to this Report 

Appendix No. Name of Appendix 

1 Current Overview and Scrutiny Committee Work Programme 

2 Latest Forward Plan (published on 1 October 2019) 
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